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Notable Never Events
Infant died after
inappropriate use of labor-
inducing drugs without
consent

- Mr Katsumura’s daughter

:IiQDO [— 1999
. J

Heart surgery and lung
surgery were mixed up
- Patient identification
error

administered

1999

Disinfectant, instead of
anticoagulants, was

intravenously and patient
died - Medication Error
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Gunma University Hospital:
8 patients died after
laparoscopic hepatectomy
by one specific doctor

Oral medication was
administered intravenously,
and patient died

- Medication Error

2000 2010-2014
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Established Office of
Patient Safety at Ministry
of Health, Labor and
Welfare (MHLW),
Established national
Council for Patient Safety

The Strategic Plan for
Patient Safety Launched patient safety

programme
2002

Mandate of Patient Safety management:

¢« inpatient facilities safety division

« office of patient complaint at advanced hospitals

Major National Actions

X1

Mandate to implement

at advanced hospitals

2006
The Japan Obstetric
Compensation System for
Cerebral Palsy Established

National Medical
Accidents Investigation
System Established

National Learning and
Reporting System
Implemented

Complaint and Feedback
Centers installed at all
Public Health Centres.

J. Natl. Inst. Public Health 68 (1) : 2019
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Timely Compensation?

No-fault compensation/investigation/ prevention
system for cerebral palsy , 2009~)

No-fault compensation
(Insurance)

Investigation/Prevention
with Patient Representatives

Medical chart,
Birth care record,
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(Report of CPIJ

Proceeding irrespective of negligence F

I

amily’s Voices

Prevention, early settlement of conflicts and Improvement of
quality

© Professor Shin Ushiro, Kyushu University Hospital

Reduction of Litigation Risk?
Announccmmt
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1007
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©Ministry of Health Labour and Welfare, Japan
Statistics of lawsuit trend by medical specialties by the Supreme Court
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Steering Committee

Root Cause Analysis Committee

Recurrence Prevention Committee

Establishment Preparation Committee
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{ Preventing recurrence

Improving the Overall Quality of Obstetric Care 1

Testlmony Medical Charts,

Records

PCP Sequence
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Analysis

©Hisashi Katsumura

reservation of revention of
evidence recurrence
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revention of
recurrence

Measures PCEP Sequence

Recurrence Prevention

pidemiological
approach
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Japan's No-Fault Compensation System: Efforts to Pratect
Healthcare Providers and Ensure Satisfaction for Victims
Through Effective Patient Engagement
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Mr Hisashi Katsumura Ms Ogusa Shibata

High School Teacher Technical Officer

Patient Representative WHO, Western Pacific
Regional Office
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